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King Ethelbert School wants to ensure that staff are supported and encouraged to develop personally 
and professionally. We recognise that staff are our most important resource and we seek to value our 
staff through personal and professional support, involvement in school decisions and access to 
professional development.  
 
King Ethelbert School,  as an employer has a duty to ensure the health, safety and welfare of its 
employees as far as reasonably practicable.  It is also required to have in place measures to mitigate as 
far as practicable factors that could harm employees’ physical and mental wellbeing, which includes 
work-related stress.  This duty extends only to those factors which are work-related and within the 
School’s control. 
 
King Ethelbert School is committed to promoting positive mental, physical and emotional wellbeing and 
will provide suitable support for all members of staff. Taking action to prevent ill health and promote good 
health makes good educational and business sense, as sickness absence carries high costs both in 
monetary terms and in terms of the impact upon performance, teaching and learning, students’ 
educational experience, morale and productivity, which may disrupt or compromise student progress. 
 
Members of the teaching and non-teaching staff are entitled to be treated fairly and professionally at all 
times. The Employer/Governing Body of King Ethelbert School takes very seriously its duty of care as an 
employer to all members of staff and a number of policies and procedures have been made in relation to 
this duty.  This include but not an inclusive list 
 

·   Attendance and Absence Management Guide; 
·   Health and Safety Policy; 
·   Anti-Bullying Policy/Procedure; 
·   Grievance Procedure; 
·   Whistleblowing Procedures 

 
 
Legislative compliance  
Pieces of legislation that will be considered when promoting positive mental, physical and emotional 
wellbeing, including, but not exclusively: 

●   The Health and Safety at Work Act 1974 
●   The Equality Act 2010 
●   Working Time regulations 
●   Employment Rights Act 1996 
●   Employment Relations Act 1999 
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Aims 
The aim of the policy is to maintain a school ethos which supports staff health and wellbeing by making 
sure that all employees are treated fairly and consistently.   
 
This includes:-  

● Providing a working environment which enables staff to work in an environment in which staff 
wellbeing is supported and which enables staff to carry out their duties effectively. 

● Recognising the key role of the Headteacher/Senior Leaders/Line Managers for their 
responsibilities by enabling access to guidance, training and support. 

● Encouraging staff as individuals to accept responsibility for their own mental, physical and 
emotional wellbeing. 

● Complying with all statutory requirements. 
● Developing and maintaining a positive health and safety culture through regular communication 

and consultation with staff and their trade union representatives on health and safety matters. 
● Developing an open culture in which mental, physical and emotional wellbeing is taken seriously 

and in which staff are supported in order that they may seek any help and support they need. 
● Ensuring that all staff are aware of the policy through regular promotion on staff notice boards 

and electronic systems. 
● Identifying the hazards that could lead to poor staff health and wellbeing and reduce these where 

possible. 
 
This document should be read in conjunction with all workplace policies, including the following policies:  
 

● Capability;  
● Disciplinary;  
● Grievance;  

 
1) Who This Policy Applies To 
1.1 This policy will apply to all employees working in King Ethelbert School 
 
2) Roles and Responsibilities 
2.1 Governing Body will: 

●   Will take overall responsibility for the implementation of this policy while ensuring that staff 
enjoy a reasonable work-life balance. 

●   Actively demonstrate recognition and acceptance of common mental and physical health 
problems by creating an environment where staff feel comfortable in asking for help. 

●   Ensure that staff roles and responsibilities are clearly defined. 
●   Ensure that all of King Ethelbert School policies are assessed for workload impact 
●    Ensure the policy is monitored, evaluated and reviewed with the recognised workplace unions 
      on an annual basis, in the light of changing needs and legislative frameworks 

 
2.2 Headteacher will: 

●   Support the governing body in ensuring that strategies are implemented to effectively 
manage and, where necessary, reduce employee stress. 

●   Foster a supportive work environment, operating in a fair and consistent manner 
●   Ensure that there is clear communication between staff and management with regards 

to all areas of school life. 
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●   Create reasonable opportunities for employees to discuss concerns and will enable staff 
to do so in an environment where stress is not considered a weakness. 

●   Follow agreed procedures when there are concerns or absence due to work related 
stress and other mental-health problems, ensuring a return-to- procedure in the 
workplace that is supportive of staff both while absent and upon return to work. 

●   Monitor and review any measures that are planned and assess their effectiveness. 
●   Ensure that all staff have access to regular training sessions on health and wellbeing in 

schools, including practical sessions to deal with mental, physical and emotional wellbeing 
issues, and that they are given the appropriate time and resources to undertake this. 

●   Conduct an annual survey of staff, focussed on health and wellbeing, and share and act upon 
results where needed. 

 
2.3 Staff will: 

●   Act in a manner that respects the health and safety needs of themselves and others whilst in 
the workplace and ensure that they do not, through their actions or omissions, create 
unnecessary work for themselves or colleagues 

●   Make themselves aware of all the relevant school policies/procedures e.g. Capability, Staff 
Attendance, Health and Safety. 

●   Seek support or help if required.  This includes understanding that a good relationship 
requires communication from both parties and therefore is important that issues are raised at 
the earliest possible moment so that effective strategies can be put in place to manage 
workloads. 

●   Consider attending training on health and wellbeing issues where they feel that this is 
appropriate. 

●   Share their views, ideas and feelings about all issues concerning the school at formal 
meetings (Appendix 1) and informal gatherings. 

 
3) Support Mechanisms  

●   The Senior Leadership Team (Headteacher, Assistant Headteachers and other managers) 
must encourage the creation and maintenance of an atmosphere where all staff members 
feel comfortable asking for help or raising concerns. The Senior Leadership Team should 
be sensitive to any problems which may cause the employee stress-related issues and 
should act in a professional, fair, consistent and timely manner when a concern arises. 

●   Where additional, professional advice is required, then Occupational Health Professionals 
and other avenues (these should be listed as relevant to school e.g. counselling/HR) 
should be utilised. 

●   Where necessary, staff should be encouraged to use the free confidential counselling 
service from Education Support Partnership  0800562561.  

●   On joining the school and also moving to new roles the following support will also be 
offered: 

♦ All new staff will be given a school orientation and ensure that they receive the 
staff induction pack/staff handbook 

♦ All new staff will be made to feel welcome and given as much support as 
possible. 

♦ There will be reviews for new staff held throughout the first 6 months of 
employment  

♦ Discussion of new roles and expectations alongside support for new role and 
related tasks  
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♦ All new staff are made aware of the staff Wellbeing Team within the school 
 
 
The King Ethelbert School commits to ensuring that:  
 
Safe workplace  

● Staff work in premises that are safe and fit for purpose  
● There is a zero-tolerance approach to violence or the threat of violence from pupils, parents and 

colleagues 
● Staff are protected from harassment by pupils 
● Staff are protected from bullying by colleagues and management 
● Whenever working practices must change, the reasons why are explained to staff 
● Contributions from staff are recognised and valued, and positive suggestions are acted upon.  

This will be conducted by a 2 x yearly staff survey and through relevant conversations with line 
managers and the wellbeing team 

● There is consideration of whether staff are currently doing work which does not need to be done 
or is already being done elsewhere  

● There is a review of systems for process driven work (e.g. marking, target setting, writing reports, 
lesson planning)  

● There are discussions around better ways of working with other school/college leaders in the 
area  

● Opportunities for staff to put ideas forward within the wellbeing ‘Staff Hub’ for consideration 
 
Fair and equal treatment  

● All staff are valued and not unreasonably judged  
● Management is live to the issue of conscious and unconscious bias in the workplace, their effects 

on disadvantaged groups and the steps which may be taken to mitigate them  
● Reasonable steps are taken to reduce the risk of unconscious bias in management decision 

making  
 
 
Clear procedures, roles and responsibilities  

● Every staff member understands the part that other staff members play at the school/college  
● There is a clear definition of roles and responsibilities where possible  
● Individuals are not overloaded with responsibility  
● Where areas of work and responsibility overlap, individuals are clear about who should take the 

lead  
● Staff members are asked to undertake only those roles and responsibilities they have the skills, 

training and experience to undertake  
● Where two or more managers direct or influence the work of a colleague, those managers keep 

each other regularly informed of the tasks they have delegated to avoid overloading an individual 
with work or creating conflicting expectations  

● Staff can exercise professional autonomy in the workplace 
● Staff members are provided with a revised job description when their roles and responsibilities 

change materially, e.g. when moving from one team to another 
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Personal and social time  
● Staff have a space in which they may socialise during breaks, share ideas, hold meetings, 

discuss projects, catch-up with personal emails, arrange medical appointments etc 
● Staff members do not regularly forgo lunch breaks/eat lunch at their desks  
● Break duties are shared equally  
● Directed time is clearly defined in letters of appointment  
● Flexible working is accommodated unless there are very good reasons why it cannot be  
● Teachers are encouraged to use part of one inset day to learn/adopt more strategies in terms of 

wellbeing eg, mindfulness  
● The school will try to accommodate time for staff to attend family commitments such as 

graduations, first day at school, nativity plays and sports days 
 
Stress risk assessments  

● Levels of stress in the workplace are monitored and its effects on the workforce are reviewed 
annually  

● School and college leaders are encouraged to build processes in the workplace which assist in 
the detection of both individual and organisational stress  

● Diagnostic tools are made available for this purpose 
 
Staff members commit to ensuring that:  
 
Support from colleagues (including managers)  

● Where good work is the result of group effort, they acknowledge everyone who contributed  
● They are supportive of colleagues who are experiencing or have experienced ill-health, 

particularly hidden illnesses 
● They share important work-related information with all relevant colleagues and not just with 

friends 
 
 Additionally, management commits to:  

● Promoting open dialogue and involving staff in decision making  
● Ensuring good, clear communication and developing trust  
● Encouraging peer support (including the support from the Staff Wellbeing Team and ‘Staff Hub’) 
● Encouraging colleagues to respect diversity at work 
● Setting realistic expectations of themselves and others  
● Arranging regular catch-ups with those they line manage and using them as an opportunity to 

normalise conversations about mental health  
● Anticipating the needs of colleagues who appear to be struggling and asking them whether they 

want direct support  
● Ensuring that colleagues who struggle to cope at work have early access to occupational health 

services  
● Where possible, staff will be given some additional time when workload is high (eg HOY report 

writing) to try and accommodate some additional time around the schools needs 
● Modifying performance management practices (e.g. stop learning walks and drop-ins) where a 

colleague has been, or is, experiencing ill-health  
● Responding positively if told by someone that they are stressed, or that they cannot undertake 

additional duties  
● Treating people as individuals and changing their management style to suit the needs of the staff 

member and the task  
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● Refer to the Menopause Policy where needed 
 
 
 
Monitoring and Review  
The governing body and headteacher will monitor the operation and effectiveness of this policy annually. 
In developing, applying and evaluating this policy, The King Ethelbert School will monitor the impact on 
staff by reference to their protected characteristics. The results of monitoring will be shared with the 
recognised trade unions. 
 
 
This policy will be reviewed in a 12 month period 
 
Date………… 
 
 
 
 
 
Legislative compliance  
This policy is fully compliant with the following legislation  

● Health and Safety at Work Act, 1974;  
● The Workplace (Health, Safety and Welfare) Regulations 1992;  
● The Management of Health and Safety at Work Regulations 1999, GB Regulations 4;  
● Public Sector Equality Duty (PSED) introduced by the Equality Act 2010 (Eng, Scotland and 

Wales);  
● Equality Act 2010. 

 
 
 
 
Signposting Additional Help and Support: 
www.mind.org.uk 
https://mentalhealth-uk.org 
https://www.anxietyuk.org.uk 
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Appendix 1 
 
Confidential Discussion Record  
 
 

Member of Staff Details: 
 

Name  Date  

Job Title  Department  
 
 
 

Present at meeting  
(Line Manager/Name/Position) 

 

Date of discussion  
 
 
Summary of Discussion: 
 
 
 
 
 
 
 
 
 
Agreed Actions/Adjustments: 
 
 
 
 
 
 
 
 
 
Date of next review meeting: ………………………………………………………………… 
 
 
Signed (Member of staff):  .......................................................................................... 
 
 
Signed (Manager):   ………………………………………………………………… 


